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Managing &  Mot ivat ing 
Generat ion Y

Myra Golden
Myra Golden Seminars

Can’t  Hear t he Speak er?

! Be sure t o dial (605) 
772-3434, access code 

564-226-696 for the 
audio port ion of t his 
w eb present at ion.

ht tp:/ / w w w .gotow ebinar.com

Webinar I D: 497657109   
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“ Can I  v iew  t h is  present at ion  in  
fu l l -sc reen form at ?”

Yes. On the top of the Attendee Control 
Panel, click t he View  Menu but t on
and select  t he Full Screen opt ion. 

Or, on the Attendee Grab Tab on the side 
of the control panel you can click the 
View button to toggle between Full 

Screen and Window viewing.

Managing &  Mot ivat ing 
Generat ion Y

Myra Golden
Myra Golden SeminarsIntroduction &  Overview
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These kids today don’t have 
any concept of loyalty.

They want it all their first 
week on the job.
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They have no respect for 
experience or authority.

They don’t show up for 
work on time, or not at all.
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They are slackers.

“They are not committed –
to me, the job, or the 

company.”
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“So I told my boss, ‘If you’re 
looking for loyalty, buy a 

dog. ‘”

“I have a new rule. I will not 
attend meetings that start 
after 5pm. I have a life.”
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“If I hear ‘We tried that in 
‘87’ one more time, I’ll hurl 

in his wrinkly old face.”

My, My…it ’s  Generat ion Y!

“ We resemble our 
t imes more t han w e 

resemble our 
parent s.”
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Managing &  Mot ivat ing 
Generat ion Y

Myra Golden
Myra Golden SeminarsGetting to know Generation Y

Latch-key 

k ids
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50%  had 
divorced 
parent s

Watched 
parent s 

w ork long 
and hard



10

Parent s 
w ere guilt y 

& w ork 
obsessed

Given t he 
vote on 

everything
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Saw  a 
president  

l ie

Watched a 
great  deal of  

violence
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They w ere shaped by 
d i f fe rent  t im es…

Who Is  Generat ion Y

Born bet w een   

1980 - 2000

(28 and younger)
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Ac c ord ing t o  Dr . Barbara  Moses…

Gen Y were raised by guilty, work-
obsessed helicopter parents who made 
their kids’ feelings and success their 

hobby, worshipped at the altar of 
“ promoting self-esteem” and tried to 

make up for the lack of time spent with 
them by lavishing them with travel 

experiences, clothes, and electronic toys.

As kids, Yers were told they were brilliant 
because they could program the VCR. 

They were given the vote on everything -
vacation choice, the color of the family 

car. It’s not surprising they believe their 
feelings matter, that they should feel good 

about their work, and should be able 
express themselves.
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Som e fac t s  about  Generat ion Y

§ 78 mill ion people

§ Most  et hnically diverse 
generat ion ever

§ 75%  of  t heir  t ime spent  
in st ructured act ivit ies

§ Nurtured and pampered

Generat ion Y

§ They've arr ived at  
w ork w it h a new  
at t itude 



15

What  you need t o  k now  about  
Generat ion Y

§ Don’t  expect  t o st ay in a 
j ob t oo long

§ Believe in their ow n self  
w ort h

§ Expect  const ant  
recognit ion and 
feedback

What  you need t o  k now  about  
Generat ion Y

§ Comfort  w it h 
t echnology

§ Work/ life balance is not  
a buzz w ord

§ Won’t  express ambit ion 
t he w ay you do
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About  Genera t ion Y

§ Focus on children & 
family

§ Scheduled, st ructured 
lives

§ Connect ed

§ I nclusive

§ Civic m inded

§ Goal or ient ed

Have never  k now n a w or ld  
w i t hout

§ Cell phones

§ Fax & answ ering machine

§ Cable

§ Laptops

§ Walkmans

§ Nintendo

§ AI DS

§ CNN

§ Kids k i l l ing k ids



17

Gen Y Doesn’t  Rem em ber

§ ET
§ Jordache

§ “ Who shot  J.R.?”
§ Pac Man
§ “ Leave it  t o Beaver”

families
§ When every boy w ant ed 

t o be O.J.
§ Records/ record players

Get t ing t o  K now  “ Y”

§ Not  over ly concerned about  fut ure

§ Fear of  l iving poor ly greater t han 
fear of  death

§ Violence is an accept able opt ion

§ Used t o “ inst ant ” everyt hing

§ Self  expression above self  cont rol

§ Feel ent it led “ U O Me”
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Com m on Tendenc ies of  Gen Y

§ I mpat ient

§ Disengaged

§ Disrespect ful

§ I mage dr iven

§ Blunt  & expressive

§ Skept ical

Com m on Tendenc ies of  Gen Y

§ Adapt able

§ I nnovat ive

§ Ef f icient

§ Resilient

§ Tolerant

§ Commit t ed
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What  Yers need f rom  you

§ Fair  and direct

§ Engaged in t heir 
professional 
development

§ Training in people skil ls

§ Training t o increase 
t heir market abilit y

2  Warn ings

1. Avoid anyt hing w hich 
resembles aut hor it y or 
pat ernalism

2. Don’t  expect  t hem t o be 
like you w hen you w ere 
t heir age
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How  t o  get  Gen Y on your  s ide, or  
in  any event , not  aga inst  you

§ Let  them know  w hat  
t hey do mat ters
Ø Give t hem a vision

How  t o  get  Gen Y on your  s ide, or  
in  any event , not  aga inst  you

§ Tell them the t rut h

§ Explain t he “ w hy”

§ Learn t heir language
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How  t o  get  Gen Y on your  s ide, or  
in  any event , not  aga inst  you

§ Look for rew arding 
opport unit ies 

§ Praise them publicly

§ Make t he w orkplace fun

§ Model behavior

§ Be specif ic and explicit

§ Explain w hy

§ Communicate in a vivid and 
compelling w ay

How to Give Yers Instructions and 
Them Act On I t
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6 Th ings You Can Do t o  Br ing 
Yers In t o  Your  Circ le

1. Be available, but  give 
t hem room

2. Tell them the “ w hy”

3. Let  them be problem 
solvers

6 Th ings You Can Do t o  Br ing 
Yers In t o  Your  Circ le

4. Provide a life-w ork 
balance w orkplace

5. Don’t  be aut hor it at ive 
or pat ernal

6. Encourage t hem
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St op Bat t l ing w i t h  Your Yers

§ Treat  t hem w it h 
sensit ivit y

§ Don’t  assume they are 
adversar ial

§ Throw  out  “ cont rol”
management  

7  Ways t o  Creat e   Mot iva t ing  
Env i ronm ent

1. Let  them w ork in t heir  
nat ural habitat  
( t echnically speaking)

2. Use t heir t ime 
ef f icient ly

3. Provide immediately 
grat ifying rew ards
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7 Ways t o  Creat e   Mot iva t ing  
Env i ronm ent

4. Give feedback 
f requent ly

5. Promot e balance

6. Let  them mult i-t ask

7. Take advant age of 
t heir t eam aff init y

El  Cheapo Ways t o  Mot ivat e Yers

§ Pass t he leadership hat  
around

§ Creat e a “ fun budget ”

§ Get  r id of “ sick t ime”
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MBWA

Your cube is  
not  your  
w orkbench

Get t ing f rom  behind your  desk

§ Schedule t ime

§ Ask Yers how  you can 
help

§ Do w hat  SWA does!

§ Meet  w it h ot her 
department s
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Get t ing f rom  behind your  desk

§ Hold st af f  meet ings

§ Ment or employees

§ Hold qualit y circles

Com m unic at ing w i t h  Yers

§ Use t echnology

§ Lively and var ied
§ Must  be act ive and 

int eract ive
§ Group discussions
§ Use humor
§ Be entert aining
§ Use games, art  or  music
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Where Managers Go Wrong Wit h  
Generat ion Y

§ Using Gen X approaches

§ Not  meet ing their high 
expect at ions

§ Discount ing t heir  ideas 
for lack of  exper ience

§ Allow ing negat ivit y

§ Feeling t hreat ened by 
t echnical know -how

Generat ion Y-Fr iend ly  
Managem ent

n Collegial, egalit ar ian 
environment

n Frequent  feedback

n Formal ment or ing 
programs

n Think short - t erm
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Generat ion Y-Fr iend ly  
Managem ent

n Skill development  t o 
enable rapid 
advancement

n Tolerance of  ALL types 
of  diversit y

n Roll up your sleeves

n Fun at  w ork

n Casual, f r iendly

Generat ion Y-Fr iend ly  
Managem ent

n Up-t o-date t echnology

n High level of  f reedom

n Choices and cont rol of  
w ork environment , 
schedule, and benef it s

n Delegat e and get  out  
of  t he w ay
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